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INTRODUCTION

The purpose of this data collection form is to assist Okaloosa County in prioritizing projects submitted
for Direct Component (“Pot #1”) funds allocated from the Gulf Coast Restoration Trust Fund through the
Resources and Ecosystems Sustainability, Tourist Opportunities and Revived Economies of the Gulf Coast
States Act of 2012 (RESTORE Act).

The following terms are used in this data collection form:

o Applicant - the Okaloosa County Board of County Commissioners (BOCC)
o Project Proposer - the individual or organization completing this form
o Responsible Entity - the Okaloosa County BOCC

Prior to initiating this data collection form, it is recommended the Project Proposer download and
review the entire form to understand the range of required information. Tools/data required to
complete this form may include: permits, interlocal agreements, comprehensive plans, evidence of
property ownership, and estimated project costs. Completing all required information in the collection
form may require many hours; this will be a function of project complexity and proposer preparedness.

This data collection form differs from the U.S. Treasury Application Form (RESTORE Act Direct
Component Guidance and Application to Receive Federal Financial Assistance; August 2014). This data
collection form was designed to assist the Okaloosa RESTORE Advisory Committee (ORAC) in their task
of developing a recommended list of potential projects for inclusion in the BOCC's Multi-Year
Implementation Plan (MYIP).

Projects that are identified for funding in the MYIP will require additional information from the Project
Proposer. Although completion of Part C of this data collection form is not required at this time, the
Project Proposer is encouraged to thoroughly review Part C to ensure the ability to fully comply with the
minimum information required by the U.S. Treasury for project funding. If a proposed project is
ultimately included in the approved MYIP, failure of the Project Proposer to then provide the required
project information in Part C may preclude funding for that project.

Per RESTORE Act guidance, the responsible entity shall be solely responsible for the execution of each
funded project, including procurement of professional services and/or construction services. The
Okaloosa County BOCC (the responsible entity) reserves the right to delegate these services to sub-
entities with the demonstrated capability to comply with all County and Federal procurement processes
required by the RESTORE Act.

By proposing a project through this data collection form, the Project Proposer acknowledges there is no
guarantee the proposed project will be funded. Further, the Project Proposer acknowledges no
reimbursement or compensation shall be provided for completing the data collection form or any other
activities associated with proposing a project.
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Part A: Project Information

NOTE: Incomplete applications will not be considered. By submitting this project proposal, the proposer
certifies that the statements herein are true, complete and accurate to the best of his/her
knowledge. Any false, fictitious, or fraudulent statements or claims may cause the application to
be rejected without the opportunity to re-submit.

A.1 Project Proposer: Provide the name and contact info of the Project Proposer.

Diane Fraser

Emerald Coast Science Center Director
(850) 664-1261

Diane@EcScience.org

A.2 Point of Contact: Provide the name and contact information of the person to be contacted on
matters concerning this project (POC).

Diane Fraser

Emerald Coast Science Center Director
(850) 664-1261

Diane@EcScience.org

Nonie Maines

ECSC Wildlife Educator
(850) 862-9588
nonie@noniesark.com

A.3 Proposed Activity Name: Provide the name of the Proposed Activity.

The NeighborWood at Emerald Coast Science Center

A.4 Claimed in Oil Liability Trust Fund After July 6, 2012: Was this proposed activity included in any
claim for compensation paid out by the Qil Spill Liability Trust Fund after July 6, 2012?

D Yes (STOP. This activity is not eligible.)
No
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A.5 Qualifying Eligible Activity: Please check the primary eligible activity in the first column and then all
other eligible activities that apply in the second column by placing an ‘X” in the column in the row
corresponding to the qualifying eligible activity.

Select Primary Activity
(Select only one) Select All Others | Qualifying Eligible Activity
That Apply

Restoration and protection of the natural resources, ecosystems,
fisheries, marine and wildlife habitats, beaches and coastal wetlands of
the Gulf Coast Region

X]
[

Mitigation of damage to fish, wildlife and
natural resources

X

Implementation of a federally approved marine, coastal, or
comprehensive conservation management plan, including fisheries
monitoring

[

Workforce development and job creation

X

Improvements to or on State parks located in coastal areas affected
by the Deepwater Horizon oil spill

Infrastructure projects benefitting the economy or ecological
resources, including port infrastructure

O O

Coastal flood protection and related
infrastructure

X

Planning assistance

[

Promotion of tourism in the Gulf Coast Region, including
recreational fishing

X

Promotion of the consumption of seafood harvested from the Gulf
Coast Region

O oo o|o|oa o)a

[
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A.6 Location of Activity: Provide the project location. If there is more than one location for the activity,
attach a list of the additional locations.

A.6.1 Address: Provide the actual address for the activity (street address, municipality(ies),
county/parish, state, zip code). (If there is no street number, provide the nearest intersection or
note boundaries on map submitted with Question A.6.2.)

Latitude/Longitude (if available):
31 Memorial Parkway SW

Municipality(ies): Ot Walton Beach
County/parish: OKaloosa County
Florida

32548

Street address:

State:

Zip code:

A.6.2 Map: Provide a map of the project location and the area affected by the project.

A.6.3 Property Ownership: If project requires the use of land, provide details of property
disposition to include land acquisition, ownership, agreements to use property, permits,
easements, etc.

The project property is currently owned by the Emerald Coast Science Center.

A.6.3.1 Attach documentation (i.e. letter of commitment, Memorandum of
Understanding, deed, etc.)

A.7 Project Schedule: Provide a proposed project schedule to include: start date (MM/YY), end date
(MM/YY), and major milestones.

The NeighborWood'’s strategic plan will be implemented in three phases over the period of one year beginning October 2015
and reaching completion October 2016. Phase 1 involves construction of a pavilion and outlining a walking trail. Phase 2 entails
creating a bog environment and native plant area. Installation of interactive play areas will be completed in Phase 3.

A.8 Monitoring: During the project & following its completion, will the project be subject to a
monitoring program to evaluate project success?

DNO

Yes (provide information on monitoring and evaluation)

The project will be monitored and evaluated by the biological community on a bi-yearly basis by volunteers. Bird, reptile and
amphibian counts will be done by members of the local Audubon Society, local members of The Center for Snake Conservation
and the North American Amphibian Monitoring Project to catalogue species and provide data on increased biodiversity. Flora
counts and classes will be offered by Okaloosa County Master Gardeners and Okaloosa County Cooperative Extension Service.
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A.9 Management/Maintenance Program: Will the project be subject to a management/maintenance
program to ensure project success?

[] No

Yes (Provide information on how the project will be monitored and maintained as
well as the party (or parties) responsible for performing these tasks.) (240 words
max.)

The project will be managed and maintained by the Emerald Coast Science Center staff, Landscape architect Terrie Hassler and community
volunteers such as Girl Scouts of The Florida Panhandle and Gulf Coast Council of Boy Scouts. Regular and daily inspection of outdoor
elements will take place by employee/s to ensure the safety of ECSC patrons. If maintenance is needed at the time of inspection it will be
provided in a timely manner by a staff member. There will be no on-going maintenance costs to the County, City, or other public entity.

A.10 PROJECT SUMMARY

Provide a narrative of your project and why this project should be funded. Discuss the following items
as a minimum:

- Economics of the project: Explain how the overall budget supports the proposed work
O Project Expenditures (long term and short term)
0 Project Revenues (sales, donations, etc.)

- Other funds to be used in addition to Direct Component funds

- Key personnel involved with the project

- Specific objectives

- Permits or land acquisition required

- Design status

- Similar project success or if new technology explain

- Environmental impact (species affected, existing plans supported, etc.)

- Risks to implement and maintain the activity

- Jobs Created (short term, long term, and wage scales)

(1,500 words max)

The NeighborWood

A proposal by the Emerald Coast Science Center, Inc. (ECSC), a 501c3 corporation dedicated to creating STEMM
(Science, Technology, Engineering, Mathematics, and Medicine) education opportunities in Okaloosa County, to lead
the development of The NeighborWood.

The NeighborWood is a habitat restoration and expansion project designed to improve a 30,000 square foot tract
owned by ECSC for wildlife, citizens, and tourists of all ages. This naturalized outdoor learning environment is
designed to offer integrated experiential education on many levels. Providing Gulf Coast wildlife, which may have
been affected by Deepwater Horizon oil spill, year-round access to food, shelter, and water.

In our community, tourism revenue declined by more than 14 percent in the weeks following the BP Deepwater
Horizon disaster (Blair 2015). Development of this eco-based tourist attraction based on our local environment, will
enable the ECSC to mitigate documented economic losses while increasing Green Tourism for and Okaloosa County
and the Gulf Coast. In addition to economic effects of the spill, environmental effects have and continue to be wide
spread (Bjorndal 2011).

Most concerning are dramatic changes to the fundamental components of food chains such as bacteria and algae
(Hamdan 2011). Slight modifications can have longstanding effects that affect multiple, interdependent food webs.
These effects are not limited to marine environments, as many Gulf Coast organisms’ territories extend beyond salt
water. By creating a terrestrial upland haven, it will foster environmental stewardship in the minds of local and tourist
communities and support economic recovery through educational and event programming.
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A.11 Requested Funding Amount: How much Direct Component (Pot #1) funding is being requested for
this project?

$89,999.00

A.11.1 Other Funding: |s additional funding, outside of this request, being used for the project?

No

EI Yes (provide information on all additional funding sources and amounts.)

A.11.2 Funding Under $90,000: Is the requested funding under $90,0007?

Less than or equal to $90,000 (Application is complete)
EI More than $90,000 (Proceed to Part B)

END OF PART A
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	10 PROJECT SUMMARY: The NeighborWood

A proposal by the Emerald Coast Science Center, Inc. (ECSC), a 501c3 corporation dedicated to creating STEMM (Science, Technology, Engineering, Mathematics, and Medicine) education opportunities in Okaloosa County, to lead the development of The NeighborWood.  

The NeighborWood is a habitat restoration and expansion project designed to improve a 30,000 square foot tract owned by ECSC for wildlife, citizens, and tourists of all ages.  This naturalized outdoor learning environment is designed to offer integrated experiential education on many levels. Providing Gulf Coast wildlife, which may have been affected by Deepwater Horizon oil spill, year-round access to food, shelter, and water.
In our community, tourism revenue declined by more than 14 percent in the weeks following the BP Deepwater Horizon disaster (Blair 2015). Development of this eco-based tourist attraction based on our local environment, will enable the ECSC to mitigate documented economic losses while increasing Green Tourism for and Okaloosa County and the Gulf Coast. In addition to economic effects of the spill, environmental effects have and continue to be wide spread (Bjorndal 2011).

Most concerning are dramatic changes to the fundamental components of food chains such as bacteria and algae (Hamdan 2011).  Slight modifications can have longstanding effects that affect multiple, interdependent food webs. These effects are not limited to marine environments, as many Gulf Coast organisms’ territories extend beyond salt water. By creating a terrestrial upland haven, it will foster environmental stewardship in the minds of local and tourist communities and support economic recovery through educational and event programming.

Additionally, restoration of the NeighborWood will improve nonpoint source pollution that affects Gulf marine habitats by creating bioswales, contouring the trails with the land and reducing the amount of loose sediment in the runoff. Bioswales, storm water runoff conveyance systems, provide an alternative to storm sewers by absorbing water flow from heavy rains (USDA 2007).  Planting vegetation on mounds that act as barriers promote water absorption before water can reach streams, ponds, lakes, or storm drains. (NOAA 2007).  Additionally, working with existing live oak, pin oak and loblolly pine provides a structure for the soil to retain stability as well as prevent runoff. By substantially increasing vegetation in the NeighborWood  it will ultimately serve as an instrument to decrease nonpoint source pollution downstream. Creating a protected terrestrial and fresh water haven, the NeighborWood will not only offer habitat, it will foster environmental stewardship in our local and tourist communities and support economic recovery through educational and event programming.

The NeighborWood vision originates from Ms. Nonie Maines, Wildlife & Habitat Educator for ECSC. Ms. Maines has over 20 years of experience working and volunteering in our community with biologists and bridging the gap between the scientific community and general public of all ages. Her expertise in Wildlife Education as a University of Florida certified Master Naturalist facilitator and Environmental Education facilitator for national programs like Project Learning Tree, Project WILD, Flying WILD and Project WET, make her a well-rounded and competent component to the project. She will lead demonstrations and offer guidance to local homeowners, gardeners and landscape professionals wanting to replicate such a space. 

Local business partners Lowe’s, Navarre Lumber, Ace Hardware and Trees Unlimited have agreed to donate materials. Eglin Air Force Base Air Force Research Laboratory (AFRL), Hurlburt Air Force Base fire fighters crew, Okaloosa Building Industry Association, and the Gulf Coast Council of Boy Scouts, among others have committed to support the NeighborWood’s development and longevity through educational partnerships and community service.   A robust network of volunteers capable of creating and caring for the NeighborWood are actively being recruited from Choctawhatchee High School, Fort Walton Beach High School, Northwest Florida State University, Eglin and Hurlburt AFB.

The project will be monitored and evaluated by the biological community on a bi-yearly basis by volunteers. Bird, reptile and amphibian counts will be done by members of the local Audubon Society, local members of The Center for Snake Conservation, The Orianne Society and the North American Amphibian Monitoring Project to catalogue species and provide data on increased biodiversity. Horticulture classes will be offered by Okaloosa County Master Gardeners and Okaloosa County Cooperative Extension Service and the space will be used by Florida Master Naturalist Program classes as well.

This naturalized learning environment will provide areas that are highly stimulating and inviting while serving as a connection to the natural world (Moore 1997), as well as helping mitigate damages to weakened Gulf Coast ecosystems created by the Deepwater Horizon incident. The NeighborWood will blend several regions, including: 
• A covered pavilion with natural log seating providing an area for educational lectures, as well as special events. 
• A 500 ft meandering trail will showcase 40+ native plants which provide several microenvironments for native birds, reptiles, invertebrates and mammals. 
• A waterlogged bog garden stocked with native flora will be created in the center of the trail, providing a niche where local insects and other invertebrates live, reproduce and benefit the NeighborWood food chain. 
• Ten large, whimsical, upcycled sculptures of insects created from discarded metal materials are being constructed by a local artist and will engage visitors while incorporating the message of the four R’s (Reduce, Reuse, Recycle & Renew).  
• Innovative play area will encourage visitors to reconnect with the natural world, incorporating a rope spider web, entrenched tic, tac, toe (with sticks and rocks), an oversized birds nest to climb in and build onto, stationary microscopes and magnifying glasses set upon replicas of animals & remains, as well as faux-log exhibits displaying wildlife replicas underneath/inside of to teach the proper way to expose hiding creatures.  
• For an additional fee, backpacks will be available containing scientific observation tools such as binoculars and field guides.

The NeighborWood’s strategic plan will be implemented in three phases over the period of one year. Phase 1 involves construction of the pavilion and outlining the trail. Phase 2 entails creating the bog environment and native plant area. Installation of interactive play areas will be completed in Phase 3. Revenue generated through rental of the NeighborWood pavilion for non-ECSC functions add to the sustainability of this project and ensure funds will be available to maintain and upkeep the grounds. 

We are all creatures of our experience, and our common experiences shape the conventional wisdom by which we operate. By creating an interactive area that incorporates the features highlighted above, the NeighborWood will encourage visitors to foster a love and respect for our fragile Gulf Coast ecosystems, while emphasizing the need to protect them. Environmental awareness has increased significantly since the Deepwater Horizon spill. While the full extent of the Deepwater Horizon disaster’s effect on Gulf Coast ecosystems will take years to unfold (Bjorndal 2011), ECSC’s NeighborWood aims to lessen the impact by not only providing a sanctuary for native flora and fauna, but also offering the community a place to reconnect with the environment and gain a better understanding of the importance of stewardship.  
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