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INTRODUCTION 

The purpose of this data collection form is to assist Okaloosa County in prioritizing projects submitted 
for Direct Component (“Pot #1”) funds allocated from the Gulf Coast Restoration Trust Fund through the 
Resources and Ecosystems Sustainability, Tourist Opportunities and Revived Economies of the Gulf Coast 
States Act of 2012 (RESTORE Act).  

The following terms are used in this data collection form: 

• Applicant - the Okaloosa County Board of County Commissioners (BOCC) 
• Project Proposer - the individual or organization completing this form 
• Responsible Entity - the Okaloosa County BOCC  
 
Prior to initiating this data collection form, it is recommended the Project Proposer download and 
review the entire form to understand the range of required information. Tools/data required to 
complete this form may include: permits, interlocal agreements, comprehensive plans, evidence of 
property ownership, and estimated project costs.  Completing all required information in the collection 
form may require many hours; this will be a function of project complexity and proposer preparedness.  

This data collection form differs from the U.S. Treasury Application Form (RESTORE Act Direct 
Component Guidance and Application to Receive Federal Financial Assistance; August 2014).  This data 
collection form was designed to assist the Okaloosa RESTORE Advisory Committee (ORAC) in their task 
of developing a recommended list of potential projects for inclusion in the BOCC’s Multi-Year 
Implementation Plan (MYIP). 

Projects that are identified for funding in the MYIP will require additional information from the Project 
Proposer. Although completion of Part C of this data collection form is not required at this time, the 
Project Proposer is encouraged to thoroughly review Part C to ensure the ability to fully comply with the 
minimum information required by the U.S. Treasury for project funding.  If a proposed project is 
ultimately included in the approved MYIP, failure of the Project Proposer to then provide the required 
project information in Part C may preclude funding for that project.  

Per RESTORE Act guidance, the responsible entity shall be solely responsible for the execution of each 
funded project, including procurement of professional services and/or construction services. The 
Okaloosa County BOCC (the responsible entity) reserves the right to delegate these services to sub-
entities with the demonstrated capability to comply with all County and Federal procurement processes 
required by the RESTORE Act. 

By proposing a project through this data collection form, the Project Proposer acknowledges there is no 
guarantee the proposed project will be funded.  Further, the Project Proposer acknowledges no 
reimbursement or compensation shall be provided for completing the data collection form or any other 
activities associated with proposing a project.   
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Part A: Project Information 

NOTE:  Incomplete applications will not be considered. By submitting this project proposal, the proposer 
certifies that the statements herein are true, complete and accurate to the best of his/her 
knowledge. Any false, fictitious, or fraudulent statements or claims may cause the application to 
be rejected without the opportunity to re-submit.   

A.1 Project Proposer:  Provide the name and contact info of the Project Proposer. 

A.2 Point of Contact: Provide the name and contact information of the person to be contacted on 
matters concerning this project (POC). 

A.3 Proposed Activity Name: Provide the name of the Proposed Activity. 

A.4 Claimed in Oil Liability Trust Fund After July 6, 2012: Was this proposed activity included in any 
claim for compensation paid out by the Oil Spill Liability Trust Fund after July 6, 2012?  

 Yes (STOP.  This activity is not eligible.)   
 No  
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A.5 Qualifying Eligible Activity:  Please check the primary eligible activity in the first column and then all 
other eligible activities that apply in the second column by placing an ‘X” in the column in the row 
corresponding to the qualifying eligible activity. 

Select Primary Activity 
(Select only one) Select All Others 

That Apply 
Qualifying Eligible Activity 

Restoration and protection of the natural resources, ecosystems, 
fisheries, marine and wildlife habitats, beaches and coastal wetlands of 
the Gulf Coast Region  

Mitigation of damage to fish, wildlife and 
natural resources  

Implementation  of a federally approved marine, coastal, or 
comprehensive conservation management plan, including fisheries 
monitoring  

Workforce development and job creation 

Improvements  to or on State parks located in coastal areas affected 
by the Deepwater Horizon oil spill  

Infrastructure  projects benefitting the economy or ecological 
resources, including port infrastructure  

Coastal flood protection and related 
infrastructure  

Planning assistance 

Promotion of tourism in the Gulf Coast Region, including 
recreational fishing  

Promotion of the consumption of seafood harvested from the Gulf 
Coast Region  

Page 3 of 6 



A.6 Location of Activity:  Provide the project location.  If there is more than one location for the activity, 
attach a list of the additional locations. 

A.6.1 Address: Provide the actual address for the activity (street address, municipality(ies), 
county/parish, state, zip code).  (If there is no street number, provide the nearest intersection or 
note boundaries on map submitted with Question A.6.2.)  

Latitude/Longitude (if available):______________________________ 

Street address: __________________________ 

Municipality(ies): __________________________ 

County/parish: __________________________ 

State: __________________________ 

Zip code: __________________________ 

A.6.2 Map: Provide a map of the project location and the area affected by the project. 

A.6.3 Property Ownership:  If project requires the use of land, provide details of property 
disposition to include land acquisition, ownership, agreements to use property, permits, 
easements, etc. 

A.6.3.1 Attach documentation (i.e. letter of commitment, Memorandum of 
Understanding, deed, etc.) 

A.7 Project Schedule:  Provide a proposed project schedule to include: start date (MM/YY), end date 
(MM/YY), and major milestones.   

A.8 Monitoring:  During the project & following its completion, will the project be subject to a 
monitoring program to evaluate project success? 

  No 
    Yes (provide information on monitoring and evaluation) 
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A.9 Management/Maintenance Program: Will the project be subject to a management/maintenance 
program to ensure project success?  

No  
Yes (Provide information on how the project will be monitored and maintained as 
well as the party (or parties) responsible for performing these tasks.) (240 words 
max.) 

A.10 PROJECT SUMMARY 

Provide a narrative of your project and why this project should be funded.  Discuss the following items 
as a minimum: 

- Economics of the project: Explain how the overall budget supports the proposed work 
o Project Expenditures (long term and short term)
o Project Revenues (sales, donations, etc.)

- Other funds to be used in addition to Direct Component funds 
- Key personnel involved with the project 
- Specific objectives 
- Permits or land acquisition required 
- Design status 
- Similar project success or if new technology explain 
- Environmental impact (species affected, existing plans supported, etc.) 
- Risks to implement and maintain the activity 
- Jobs Created (short term, long term, and wage scales) 

(1,500 words max) 
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A.11 Requested Funding Amount:  How much Direct Component (Pot #1) funding is being requested for 
this project? 

A.11.1 Other Funding:  Is additional funding, outside of this request, being used for the project? 

No  
Yes (provide information on all additional funding sources and amounts.) 

A.11.2 Funding Under $90,000:  Is the requested funding under $90,000? 

Less than or equal to $90,000 (Application is complete) 
More than $90,000 (Proceed to Part B) 

END OF PART A 
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	LatitudeLongitude if available: 30⁰24’41.7”N/86⁰36’26.2”W
	Street address: 15 Carson Drive
	Municipalityies: Fort Walton Beach
	Countyparish: Okaloosa
	State: Florida
	Zip code: 32548
	easements etc: The Life Center, formerly the Chester Pruitt Recreation Center, was purchased by Gregg Chapel from the City of Fort Walton Beach on August 6, 2014 for 
$425,000.  Please see attached documentation.
	MMYY and major milestones:  Start Date: 10/15  End Date: 02/16
 10/15: Notification of funding
 10/15 Confirmation of Project Manager
 10/15: Gregg Chapel will obtain necessary bids for construction, equipment and      materials, following the requirements and procedures established by the Okaloosa    County Board of County Commissioners.
 11/15: Letting of bids and contracting/purchasing
 11/15: Begin construction/renovation
 02/16: Completion of construction/renovation and purchase of equipment and    materials.
	Yes provide information on monitoring and evaluation: Monitoring of the GCAMEC RESTORE Act project will be the responsibility of Reverend Cecil Williams.
Reports of project progress will be made monthly to GCAMEC Board of Trustees at its regularly scheduled meetings.
Documentation of project progress and completion will include before and after photographs of project components.
Reports of project progress/expenditures will be made as requested by County Commissioners.
The key metrics for monitoring the program will include, but not be limited to the following.
• Quantitative: Documentation of scheduled renovation components and expenditures.
• Qualitative: Anecdotal progress reports compiled from contractors and staff.
“Before and after” photographic documentation maintained.

The key metrics for evaluating project success will include but not be limited to:
Reports of project progress will be made monthly to GCAMEC Board of Trustees.
Reports of project progress/expenditures will be made as requested by County Commissioners.
Quantitative data will include the following.
 Utilization of facility:
  50% increase in facility use for classes, meetings and events:
  60% increase in number of students mentored/participating in after-      school programs
  Six (6) events/activities generating revenue
  No fewer than ten (10) events/activities provided as “in kind”
 Jobs created:
  Five (5) contracted positions for renovations, repairs and music classes
  Seven (7) positions, both full time and part time for Life Center management, programs     and activities
 Workforce development:
  Six (6) computer-based careers/job readiness sessions for youth offered both in The Life     Center computer lab and in the CareerSource mobile lab at The Life Center
  Fifteen (15) eligible youth recruited for and participating in the Youth Programs of    CareerSource, especially the summer programs;
  Twelve (12) computer-based resume-building and job readiness workshops offered for    adult job-seekers at The Life Center;
  Twelve (12) job-search/job application workshops offered for adult job seekers at The    Life Center;
  Twelve (12) informational sessions offered about job readiness and employment  resources available at the CareerSource Center on Racetrack Road; and,
  Marketing and promotional information distributed for the Panhandle Job Fair held    twice a year in Fort Walton Beach.
	this project: $90,000
	Yes provide information on all additional funding sources and amounts:  Funding for this project will be leveraged through cash contributions, fund-raising events and activities and in-kind donations.
 Projected Community Development Block Grant, applied for through City of Fort Walton Beach:    $35,000
 Individual and Corporate Donations in-hand: $36,500
 Projected individual and corporate donations and grants: $22,500
 In-kind contributions of time and materials: $50,000
	A1 Project Proposer: Gregg Chapel African Methodist Episcopal Church (GCAMEC)
Reverend Cecil B. Williams
34 Carson Drive, Fort Walton Beach, FL 32548
Telephone: 850-243-5925
Cell phone: 850-685-3682
E-mail: revwms@greggchapel.org
	A2 Point of Contact: Gregg Chapel African Methodist Episcopal Church (GCAMEC)
Reverend Cecil B. Williams
34 Carson Drive, Fort Walton Beach, FL 32548
Telephone: 850-243-5925
Cell phone: 850-685-3682
E-mail: revwms@greggchapel.org
	A3 Proposed Activity Name: Life Center of Gregg Chapel African Methodist Episcopal Church
	A4: No
	A5: Choice4
	Check Box2: Off
	Check Box1: Off
	Check Box3: Off
	Check Box4: A5-4
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	A8: Yes
	A9: Yes
	A11-1: Yes
	A11-2: Choice1
	A9 Management: The management and maintenance of the project will be the responsibility of Reverend Cecil Williams.  Members of the Trustee Board will provide oversight of contractors selected for the project.
Reports of project progress will be made monthly to GCAMEC Board of Trustees.
Reports of project progress/expenditures will be made as requested by Count Commissioners.
• Quantitative:
Jobs created
Utilization of facility
 Number of students mentored/tutored
 Quarterly report of events/activities generating revenue
 Quarterly report of events/activities provided as “in kind”
• Qualitative:
Surveys completed by program participants
Documented interviews with program participants, including suggestions for expansion and/or  improvement of program components
	A: 
	10 PROJECT SUMMARY: The proposed RESTORE Act project will create new jobs, implement workforce development programming and allow for the acceleration of the refurbishment/renovation of The Life Center of GCAMEC.  RESTORE Act funding requested will allow for completion of the fourth phase of the building retrofit in a single year, rather than in the projected three year time frame.  GCAMEC is transforming the former Chester Pruitt Recreation Center from strictly a recreation center to a community center which will serve a diverse population of the local community which is predominantly a low-to-moderate income neighborhood.  At this time, the Life Center houses one of the Okaloosa Head Start Programs—and has increased the families served as well as the number of employees.  

The initial phase for renovation of The Life Center has resulted in the successful retention of the Okaloosa County Head Start Program, with an expansion of the program to serve an additional sixteen (16) children served and the creation of three (3) new positions to serve those students.  

The second phase of the project incorporated the relocation of a community-based entity within the facility—the Okaloosa County Branch of the National Association for the Advancement of Colored People (NAACP).  In addition, a computer technology center, currently existing of eight (8) computer stations available for use, free of charge, by youth and adults in the community has been established.  The design of the computer center will promote use as a conference/meeting room as well as an “instructional” lab.

Phase three was the renovation of the first floor space to house “The Gallery.”  It is an Executive Board Room, showcasing art from the local community.  The room will accommodate 18 to 20 people at a large conference table and another 20 to 25 people around the perimeter of the room.  Floor tiling, carpeting, painting and installation of a conference room table and chairs have already been completed through existing fundraising and community partnership investments.

The fourth phase of the project is the completion of the Multi-Purpose Center.  The Center will host workforce development activities such as job fairs for both youth and adults and college and career fairs for high school students.  Special programs offered in collaboration with CareerSource will focus on out-of-school youth.  Events and activities will also include awareness about and recruitment for military careers.  The Center will also be available for events such as weddings, family reunions and other civic and social events.  Some recreational activities such as Zumba classes and music lessons will also be offered.  Revenues generated from any usage fees collected will be dedicated toward sustaining The Life Center.  

Workforce development opportunities include future implementation of a partnership with CareerSource of Okaloosa and Walton Counties to provide job skills programs in The Life Center computer lab and in the mobile CareerSource computer lab.  The initial partnership components are listed below.
For youth/the emerging workforce, including out-of-school youth:
• Scheduling computer-based careers/job readiness sessions both in The Life Center computer lab and in the CareerSource mobile lab at The Life Center;
• Collaborating in recruiting eligible youth for the Youth Programs of CareerSource, especially the summer programs; and,
• Developing a Partnership Plan for the 2015-2016 school year that might include, but not be limited to: workshops for youth to earn the Ready to Work Credential; resume-building computer classes; job skills workshops addressing the “soft skills” necessary for successful employment; and, offering a youth-specific career fair.
For adults/the incumbent workforce:
• Scheduling computer-based resume-building and job readiness workshops at The Life Center;
• Providing job-search/job application workshops at The Life Center; and,
• Promoting the job readiness and employment resources available at the CareerSource Center on Racetrack Road.

Another developing partnership is with the CHOICE Culinary Institute of the Okaloosa County School District; Institute students and staff will develop a catering program for events and activities hosted at The Life Center.  That partnership will provide Career and Technical Education students with opportunities to build their resumes and attain certifications for employment in the food service industry.  

Some of the established community partnerships for fundraising programs and projects include Cox Communications, the Okaloosa County Branch of the NAACP and the Sigma Omicron Omega Chapter of Alpha Kappa Alpha Sorority, Inc. (SOO/AKA).  Cox Communications provided in-kind services for the Red Carpet Affair fundraiser in October of 2014.  The NAACP held a financial workshop in the computer technology center; the SOO/AKA entered into a partnership with the Life Center and has provided funding and utilizes part of the building for storage and for meetings.  As a result of this partnership, its signature program, ASCEND, has met and already provided community youth with an enrichment program that is designed to motivate, engage and assist high school students in reaching their maximum potential in their journey to college or vocational employment.  ASCEND focuses on the following key areas: Achievement, Self-Awareness, Communication, Engagement, Networking and Development Skills.

 Project Expenditures: Project expenditures are proposed for renovations necessary to expand and enhance the programs and activities housed and provided in The Life Center.  As of March 31, 2015, approximately $53,000 has been spent on Life Center renovations. Additional renovations which are still needed include, but are not limited to: air conditioning; parking lot replacement; window replacement; and, flooring for the storage area.  In addition, the project includes additional technology required to enhance the resources available for conferences and meetings to be scheduled at The Life Center in both the newly-refurbished Gallery Room and the Computer Technology Center.
 Project Revenues: Project revenues will be generated through civic and social events scheduled for The Life Center by community-based entities, with net proceeds from rental fees supporting The Life Center.  In addition, events designated as fund-raisers for The Life Center will support the project.  For example, the first fund raising event was “A Red Carpet Affair” which featured Mrs. Susan Taylor, founder and CEO of the National CARES Mentoring Movement and editor emerita of ESSENCE Magazine, and entertainment by recording artist Geoff McBride.  This event generated more than $20,000.  
 Other funds to be used:
 Projected Community Development Block Grant, applied for through City of Fort Walton Beach:    $35,000
 Individual and Corporate Donations in-hand: $36,500
  Projected individual and corporate donations and grants: $22,500
  In-kind contributions of time and materials: $50,000
 Key Personnel: Key personnel who will be involved in the project will include:
  Reverend Cecil B. Williams, Pastor, GCAMEC
  Mrs. Ann McCelvy, Secretary, will coordinate and schedule use of the facility
  Mr. Ken Jacobs, Pro Tem of Trustee Board, will be responsible for all temporal affairs
  Mr. Curtis Reaves, Maintenance Manager, will be responsible for facility maintenance
 Specific Objectives: The specific objectives of the GCAMCE proposal for the Life Center are    directed to workforce development and job creation.
 Design Status: Project design has been developed for and approved by the GCAMEC Board of    Trustees.  As the project reaches completion, collaborative programs/activities will    include: CHOICE Culinary Institute for food service/catering as students earn credentials    for food service industry;  CareerSource of  Okaloosa and Walton Counties for on-site    job-related skills development for both youth  and adults as well as community-based    organizations.
 Similar project success: 
GCAMEC continues to utilize CDC funding to create homes for moderate to    low income residents of Okaloosa County.  GCAMEC  currently owns and/or    manages sixteen (16) homes—eight (8) in Fort Walton Beach and eight (8) in Crestview  in Rolling Pines.  Housing is provided based on financial predicaments and is sometimes   provided free of charge to individuals for a certain period of time to allow them to   become financially established prior to paying rent.

GCAMEC has, since the acquisition of The Life Center, a history of    establishing and maintaining programs and activities that support their mission and   provide job creation: the Midtown Market and Fall Festival; the Seniors Ministry   Thanksgiving Dinner; the sheltering of the Homeless on Tuesday/Wednesday Cold   Nights; utilization of space for Head Start and the NAACP.  To date, jobs created due to   the establishment of The Life Center include: two (2) Head Start staff, due to increased   enrollment; an instructor for Zumba classes; and, a janitor/maintenance staff member.

  Risks to implement and maintain the activity:  We do not anticipate any risks to    implementing and maintaining the proposed activities, for GCAMEC has an established    history with this project.  
 Jobs Created:
  Short Term: Anticipated short-term jobs created include renovation and repair     specialists and music class instructors.
  Long Term: Long-term jobs projected for The Life Center project are:
• The Life Center Events Coordinator: $31,200/year
• Facilities Maintenance: $20,800/year
• Youth Mentoring/Tutoring Development Coordinator: $10,400/year
• Technician for A/V and Computers: $5,200/year
• After-School Program(s)-three (3) positions: $16,200
  Wage Scales: Wage scales are based upon current market data.




