CHOICE High School and Technical Center
HIGH SCHOOL ELECTRICAL WORKFORCE DEVELOPMENT PROGRAM
PROPOSAL NARRATIVE

The Choice High School and Technical Center is a vital part of the Okaloosa County School District blending 9th through 12th grade academic studies with cutting edge career and technical education programs for both high school and adult students.  Among the high school career and technical education offerings is the carpentry program.  Carpentry students work diligently to learn all aspects of the industry as they work each year to build a house that is sold via sealed bids to interested people from the community.  Skilled carpenters are in high demand for both residential and commercial companies in our state and nationwide.   The construction industry relies on a variety of trained professionals to complete building projects.  Craftsmen in the fields of heating/cooling, masonry, and electrical fields are also in high demand and hard to find.  The intent of is project is to focus on the addition of a high school electrical training program.  The current carpentry program has a student completion rate of 83% with over 80% of those completers being placed in training related jobs.  Because of the excellent working relationship CHOICE and the CHOICE instructors have with the building community, we have the same expectation for success for the new electrical program.
Developing projects like this do not come to reality without the dedicated work of a talented group of professionals.  It entails research into the needs of business and industry, investigation into the most up-to-date curriculum choices, and working with vendors to secure the best prices and the fastest turn-around time for delivery of tools and equipment. The development of this project and the request for proposal of these grant funds to complete the project is the work of the CHOICE High School and Technical Center Principal, Assistant Principal, Evening Automotive Instructor, Evening Dean of Students, and a Certified Grants Specialist.  The ultimate goal this school and of this project is to create a cutting edge automotive training facility that will successfully produce a superbly trained, highly qualified workforce for the automotive service technology industry.  

The new high school electrical program will be housed and operated on the campus of CHOICE High School and Technical Center.  There are is currently prime space available for the program which includes classroom space, a large lab area for creating mock-up and skill practice, tool and equipment rooms, as well as securable areas for building materials and consumable supplies.  The available area will require only cleaning and prep work with no construction or renovations needed before the program can begin.  Budgeted items consist of tools and equipment that are an integral part of instruction to prepare students for work in the field.  These include hand tools, power tools, test equipment, trainers, and common materials necessary to complete hands-on learning activities in preparation for actually wiring houses on campus.  Other items included in the budget are instructional tools that the teacher will use while working with students both while imparting technical knowledge in the classroom and developing skills in the practice lab.  The long term operational budget for maintaining the program is the same as it is for other career and technical education programs offered at CHOICE.  Salaries and standard maintenance are items that are a part of the school’s annual operating budget.  The new electrical program will be sustained by revenue from sales of houses built using the student’s skills and labor, in conjunction with students in the already established carpentry class. The revenue gained for the programs will be increased by the addition of the electrical program in that, some construction disciplines, such as electrical and plumbing, have historically been outsourced to private contractors in order to have a fully finished home to sell, significantly reducing the overall profit margin of the houses. The new electrical program will now handle the wiring of the houses thus increasing the revenue by the amount previously paid to an outside contractor.
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Students enrolled in the electrical class will be instructed in an extensive range of electrical fundamentals including electrical theory, residential and commercial wiring, the incorporation of new environmentally friendly and energy efficient technologies such as led lights and solar power.  The course will also cover subjects such as the safe and appropriate use of both hand and power tools, safety equipment, and a basic overview of the construction industry. Additionally, the class is designed to instruct and promote topics that are critical to any business, such as teamwork, ethics in the work place, the necessity for taking personal responsibility and pride in your work.  Comprehensive, high-quality training will empower our graduating students to enter the work force with boldness, secure that they are capable of meeting the needs of any employer.  It is evident by our current placement rate for carpentry that local business already have confidence that they are hiring dependable, highly trained workers with a well-rounded education.  This will be true for the new entry level electrical program completers also.    
Currently, in this area of Florida, entry level electricians and electrician’s helpers are needed and due to the presence of several military installations in the area and a thriving tourist industry, construction in this region is projected to continue far into the future. This means that there will be a continued and increasing need for skilled electricians.  By training students while they are still in high school, their chances of being hired immediately after graduation is greatly enhanced. 



