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Be valuab e 

Foster and grow Little Adventures 

Focus on Dest·nation Stewardship 

2022 Focus 
Be good env·ronmental 
stewards 

Get the DFWBCC back on track 

Strengthen our partnerships 
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Marketing & Ope ations 

v·sitor Information Services 

Coastal Resources 

TDD Teams 
Convention Center Services 

Destination Stewardship 

Film Commission 



Tourist Deve, opment Tax Gro\Yth 

8.76% 10.27% 73,.7% 

2018 2019 2020 2021 

$21,245,695 $23,426,934 $19,018,744 $33,027,593 
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Public Safety 

Beach Restoration 

Tourism 
Capital ProjectsWorksfor ou 

Beach & Parks Maintenance 

Beach & Parks Cleaning 



Local Sales & Gas Tax 

49.0% 8.6% 64.,9% 

2018 2019 2020 2021 

$26,743,643 $39,851,806 $43,280,805 $71,352,063 
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believe in getting outs·de 

Joy, nat re, 1mag1nat1on 

place of in·tiat·on 

1 kids are the catalyst 
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"I t ink i •s more family 

fr·endly than oth r places 

s ch as Miam·, places rke 

hat, beca se it1s ore 

self paced. Yo can 

control how much you do, 

or you don t do, so you ca 

- I know for me ·twas 

something tha I j st 

wan ed a quic getaway for 

h · kids nd - wi hout a 

of the fuss." 





KIDS AGE 3-10 

''MI NI A '' PAR TS 

EW XPER E CES SLOW TIM 
DOWN 

ADVE TURES ARE A CHALLENGE 

SELF CONFI NCE S PR C IL SS 



Key Markets 
Atlanta 

Dallas 

Cinc·nnati 

dianapo is 

Washington D.C. 

ashvil e 

Chicago 

St. Lous 

Detroit 

Minneapolis 



- -ect1ves 

ln,crease visitor spend,by 10% 

1Increase arriv,als from t 0 1p markets 
by15% 

Measure positive change of 
perce1pt·on and i:ntent 'to travel 

Measure an increase in water-based, 
family adventures taken 

1Measure incremental re1turn on 
marketing investment and share on 

1 1research-based online dashboa1rd 

lmple1ment destination stewardship 
pilot programs county-wide 



Markets Ap -Sep19 Apr - Sep 21 % Change 

$165.47 ♦ 115.,3% 

Dallas / Ft Wor h $222.04 $229.20 ♦ 3.2% 

1 
1Nashville ,$207.22 $231.00 ♦ 11.,5% 

1St. Louis ,$234,.37 $248.33 ♦ 6.0% 

Cincinnati ♦ 5.2% 

1Chicago $227.81 $250.18 ♦ 9.8% 

Indianapolis $229.41 $242.,51 ♦ S.'7% 

1DC I NoVa ,$253.21 $2619.2'1 ♦ 6.3% 

Detroit $218.65 

1Minneapolis $208.25 $23,8.66 ♦ 114.,6% 

1Av'e age $202.92 $222.30 ♦ 9 1 .6% 
II 



Trips to the Water ■ 2019 ■ 2020 ■ 2021 

2021 SHARE IS IGHER 8 OF 10 MAR~ETS 

55% 55°/4 55% 
50% 

40%37% 37%35% 
32% 

28% 

18% 

Atlanta Dallas/Fort Worth Nashville Saint Louis 

77% 76% 
71% 

67% 58%
60% 58% 56%

53% 53% 
49% 50% 

41% 37%38% 

18% 29% 

Chicago Cincinnati Detroit Indianapolis Minneapolis/St. Paul Washin,gton DC 



Perception 

1 A vacation in DFWB enriches,their 
• _ves 

More ·nterest i water activ·ties2 

Peop-e believe they can d·scover3 ne,w 

Chosen words and images are more4 focused on ou1r romise 

More stakeholders collaborating tos enhance tourism ecosystem 
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Vis·tation fr.om Key Markets has ·ncreased 

by 30% over 2019. These families bet·eve a 

vaca io i Des in1Fo Wal on Beac w·t 

e ich th,eir ives because hey can try 

something new an, interact with local 

experts. Web traffic and Mom Panel 

confirm Litt e Adventures is a w· in all 

forms - online, as Advent re Packs and 

beyond. 





2022 Paid Media Partner Review 

January 11, 2022 

9:00 AM via Zoom 
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AL ON i g to Do Wh re o Ea i . le Adven ures 
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iv · chat' 



Plan ¥our Trp ha gs to Do Plac s to Stay Wh r to Eat Little Adventu s 

You'r · nvit d to g t a i l o h r . 
Ex lore each a -'V nture to see 360. videos, r al k'd re iews and expert tips, from our locals! 

Ages 13 [sJ [ssl l $$$ 7 [Less t n 2 hou j [ H lf-d y [] F II d y ]- [ Ages O 3 A es4 7 ] [ Ag s8 12I [ 

ive chat! 



Live chat. 
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Cal'irie Pardue • 

ans ered t c a 

Hey i ki how can I help you today 

Nikki Klepper 

I We are visiting FWB i a couple ee s jth two boys ages Sand 7. a l,oo i g for recom e dations for a fishi g charter for e 

Carrie rd e 

Oh ou guys are going to ave so much fun! I have two bo s close o the same age.. Okay I have one in mind but 1 as ftrst w,ondering if you are hoping to do inshor,e or offshore fishing?' 

ildd Klepper 

I They woulo tota lly d ig being on the boat so offshore would e great 

Sy 0 0 

Carrie Pardue • 

okay great ! et me g ab a couple of lin ,s or you and ill be nght back 

N1kk1 Klepper 

Thank yo !I 

Carrie Pardue • 

For now check 1out this link h ps://IA.1 """""'.destinfw .com/ x lore/f1shi g/f1s charters/ ThJs has a list of a lot of locaJ f1sh·ng char ersl I ~ mnarro~ do n o a e~~ of my favo1 ites as ~ ell 

sy m U ri o on. 

Carrie Pardue 

My top favorite woulo have o be Captain L'onel. He's a really great cap ain, offers reaJly family friendly trips and he's pretty entertaining so he would make the rip really f un for you and the boys! https:// .lionstaleadvent res.com 

Nikki Klepper 

I Awesome thanks so muc ... e a e never been to the area so I am overwhelmed wi e erything haha... A so if you have any other recommendations for things to do wlth t em in the F e area that ou d be great 

Canie Pardue 

I aJso rea ly love Des in Offshore Charters .. the Backlash. Captain Chris Kirby is a dad,,he's a r,eaU~ great fisherman too! ttps://des inoffshorec arte s.com/ elco e-<:har er boat...tlac lash/ 

Nikki Klepper 

I Gree ! 



I do ee mo e welcome, 

because espec·atly that 

website, I would definite y go 

to that website. It would be 

very helpful for planning. I 

earned about things that I 

d.dn1t know you could even 

do in t at area. 



Mobility 

Accessibility 

Friendliness Gap 
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DES IN 
• FOR 

WA TON2021 xperLences BEACH 
FLORIDA 

L·tTLE 
A'ovENTURES 
De fn_FWB.com 
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A-VENTURES 
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Ready. 
Set. 

Explore! 

LITTLE~ 
ADVENTURES 





One of the things that we always do 

is we pick at least one place we're 

going to visit that equires tickets. 

That1s something we do every time 

we go. And if it does require 

tickets, we make sure we get those 

before we leave home. Reason 

being is because you don•t wan to 

wait until you get down there and 

then the time that you want to go is 

sold out or there's no parking or 

whatever the case may be. So, we at 



2022 Research Partner Review 

January 26, 2022 

9:00 AM via Zoom 











Captain Ke ly Windes 
FAD etwork 



OU 

dentify and integrate new products into1 ittle Adventures 

2 Solidify new team and create plans for 
• d t t .eco-, agr - an spor s- lo _r1sm 

3 Introduce new product to visitors ·n 
market May - September 2022 

dentify future capital projects and4 develop p an for actualizat·on 

Implement Destination Stewardship 
county-wide 

6 North End Welcome Cente 
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Stewardship uses 

comm nity engagement 

and new product 

development to create 

a more valuab e place 

for everyone. 
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HEATHER XIOMY GIANNI CARRIE ABBY CHELSEA STEPHA IE 

'' W E W I L L B R E R N I N G N EXT Y EA R A D W I L L C O N AC H E W E B S I E 
TO FIND OUT EVERYTHING YOU'RE OFFERING BECAUSE EXPERIENCES 

W IT H L TT L E A D V E N T U R E S WA S T H E B E ST PA RT O F O U R T R I P. '' 
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Tac,kle and Tacos 
1Fishing instruction at the Okaloosa Island Fishing Pier plus a Rockin Tacos lunch 

Bait? Check. Fis,hing pole? Check. Tacos? Coming right up! Our Tackle and Tacos Adventure, Pack supplie,s 

everythi'ng you need to get a fish on the line. (Even fishing instru1ction!) Plus. you' l get a delicious lunch at y 1our1 

1own reserved table at Rockin Tacos., 

At a glance: 

• Your guide will meet your family at the Pier with poles, bait and to offer a 30-minute lesson.. Once you start 

fishing_ your guide wiU be close by to answer questions! 

1• The whole family wil love fislhing off the Pier-the water LS s10 , clear1 that you can actually se'.e the fish before you 

catch them. Pllus, it•s one of tne best places to spot dolphins, sea turtles. m,anta rays a1nd pelicans dive-



ntroduce families to ·ttle Adve tures as a 
way to get them to explore beyond the typical 
and connect with local experts. 



Capacity 
Brandin 

Op 

Security 

nnes 

Eco..friendly -••••-

-==--

ob lity 

Acces ib1lty 

Cot 

Capac·ty 
Branding 

Open ess 
Mob·rty 

Secur·ty 
Access·b·tty -Eco friend y 
Cost 



-

. 

-
• 

.,• . 

Everything you need to get a Uttle out there. 
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n etwor 

G YOURSELF ON OA D 



a etwor 
SEA CR ATU ES 



I Y S TO H SK . 



etwor 
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1 Partne with us 

2 Integrate L·ttle Adventures 
nto your conversations 

3 Take the leap and develop newTake Action products we can promote 

Emb1race o r mission and
4 enrich the 1·ves of all who ive, 

work or visit 

5 Collaborate w·th us to enhance 
the tourism ecosystem 






