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I.
Program Details:
A. Name of the participating local government: Okaloosa County & City of Fort Walton Beach


Is there an Interlocal Agreement: Yes   ___x____  
No _______


If “Yes”, name local government(s) in the Interlocal Agreement: 


Okaloosa County & City of Fort Walton Beach
B. Purpose of the program:
1. To meet the housing needs of the very low, low and moderate income households;

2. To expand production of and preserve affordable housing; and

3. To further the housing element of the local government comprehensive plan specific to affordable housing.
C. Fiscal years covered by the Plan: 2016-2017, 2017-2018 and 2018-2019
D. Governance:


The SHIP Program is established in accordance with Section 420.907-9079, 



Florida Statutes and Chapter 67-37, Florida Administrative Code.


Cities and Counties must be in compliance with these applicable statutes, rules and any additional requirements as established through the Legislative process.

E. Local Housing Partnership:


The SHIP Program encourages building active partnerships between government, 


lending institutions, builders and developers, not-for-profit and community based housing 

providers and service organizations, providers of professional services related to affordable 

housing, advocates for low-income persons, real estate professionals, persons or entities that 

can provide housing or support services and lead agencies of the local continuums of care.

F. Leveraging:
The Plan is intended to increase the availability of affordable residential units by combining local resources and cost saving measures into a local housing partnership and using public and private funds to reduce the cost of housing.   SHIP funds may be leveraged with or used to supplement other Florida Housing Finance Corporation programs and to provide local match to obtain federal housing grants or programs.
G. Public Input: 
Public input was solicited through face to face meetings with housing providers, social service providers and local lenders and neighborhood associations.   Public input was solicited through the local newspaper in the advertising of the Local Housing Assistance Plan and the Notice of Funding Availability.

H. Advertising and Outreach:  
SHIP funding availability shall be advertised in a newspaper of general circulation and periodicals serving ethnic and diverse neighborhoods, at least 30 days before the beginning of the application period. If no funding is available due to a waiting list, no notice of funding availability is required.
I. Waiting List/Priorities: 
A waiting list will be established upon first contact with SHIP Intake Specialist. Those households on the waiting list will be mailed an application when funding is made available within the applicable strategy. Applicants will be maintained in an order that is consistent with the time applications were submitted as well as any established funding priorities as described in this plan..
J. Discrimination:  
In accordance with the provisions of ss.760.20-760.37, it is unlawful to discriminate on the basis of race, color, religion, sex, national origin, age, handicap, or marital status in the award application process for eligible housing.

K. Support Services and Counseling: 
Support services are available from various sources.  Available support services 
may include but are not limited to: Homeownership Counseling (Pre and Post), Credit Counseling, Tenant Counseling, Foreclosure Counseling and Transportation.
L. Purchase Price Limits: 
The sales price or value of new or existing eligible housing may not exceed 90% of the average area purchase price in the statistical area in which the eligible housing is located.  Such average area purchase price may be that calculated for any 12-month period beginning not earlier than the fourth calendar year prior to the year in which the award occurs.  The sales price of new and existing units, which can be lower but may not exceed 90% of the median area purchase price established by the U.S. Treasury Department or as described above.




The methodology used is:


___x__
U.S. Treasury Department



_____   Local HFA Numbers
M. Income Limits, Rent Limits and Affordability:
The Income and Rent Limits used in the SHIP Program are updated annually by the Department of Housing and Urban Development and posted at www.floridahousing.org.  
“Affordable” means that monthly rents or mortgage payments including taxes and insurance do not exceed 30 percent of that amount which represents the percentage of the median annual gross income for the households as indicated in Sections 420.9071, F.S.  However, it is not the intent to limit an individual household’s ability to devote more than 30% of its income for housing, and housing for which a household devotes more than 30% of its income shall be deemed Affordable if the first institutional mortgage lender is satisfied that the household can afford mortgage payments in excess of the 30% benchmark and in the case of rental housing does not exceed those rental limits adjusted for bedroom size.

N. Welfare Transition Program: 
Should an eligible sponsor be used,  a qualification system and selection criteria for applications for Awards to eligible sponsors shall be developed, which includes a description that demonstrates how eligible sponsors that employ personnel from the Welfare Transition Program will be given preference in the selection process.  

O. Monitoring and First Right of Refusal:  
In the case of rental housing, the staff and any entity that has administrative authority for implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibility or, to the extent another governmental entity provides periodic monitoring and determination, a municipality, county or local housing financing authority may rely on such monitoring and determination of tenant eligibility.  However, any loan or grant in the original amount of $10,000 or less shall not be subject to these annual monitoring and determination of tenant eligibility requirements.  Tenant 
eligibility will be monitored annually for no less than 15 years or the term of assistance whichever is longer unless as specified above.



Eligible sponsors that offer rental housing for sale before 15 years or that have 



remaining mortgages funded under this program must give a first right of refusal to 


eligible nonprofit organizations for purchase at the current  market value for 



continued occupancy by eligible persons.

P. Administrative Budget:  

A line-item budget of proposed Administrative Expenditures is attached as Exhibit A.  
City of Fort Walton Beach / Okaloosa County finds that the moneys deposited in the local housing assistance trust fund shall be used to administer and implement the local housing assistance plan. 
Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, states: 
 “A county or an eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its governing body finds, by resolution, that 5 percent of the local housing distribution plus 5 percent of program income is insufficient to adequately pay the necessary costs of administering the local housing assistance plan.”  
Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, further states: 
“The cost of administering the program may not exceed 10 percent of the local housing distribution plus 5 percent of program income deposited into the trust fund, except that small counties, as defined in s. 120.52(19), and eligible municipalities receiving a local housing distribution of up to $350,000 may use up to 10 percent of program income for administrative costs.” The applicable local jurisdiction has adopted the above findings in the resolution attached as Exhibit E.  
Q. Program Administration: 

A third party entity or consultant will be contracted for all of part of the administrative of the 
program. The name of the entity is: Okaloosa Community Development Corporation 
(OCDC), which is a 501C3 Organization. They are responsible for the Administration of the 
local housing assistance plan.  The Administrative funds cannot be drawn by the third 
party if the Project Delivery pay schedule is utilized. 

R. Project Delivery Costs:

Okaloosa County does not currently utilize Project Delivery Costs.

S. Essential Service Personnel Definition:  
Essential Service Personnel will be defined as employees or persons in the education system, city or county government, medical and health services 
and public safety. In accordance with Rule Chapter 67-37.002(8), F.A.C. and Chapter 67-
37.005(8) F.A.C.
T. Describe efforts to incorporate Green Building and Energy Saving products and processes: 
The Housing Rehabilitation and Substantial Rehabilitation strategy provides that energy conservation will be incorporated into all substantial rehabilitation projects. This includes, but is not limited to energy conserving windows and doors, higher efficiency HVAC units, increased wall and ceiling insulation, programmable thermostats, lo-flow plumbing fixtures, as appropriate and Energy Star rated appliances where applicable and with homeowners' acceptance, metal roofing is installed. Metal roofing contributes to increased energy efficiency, longer life and is less susceptible to hurricane wind damage.
U. Describe efforts to meet the 20% Special Needs set-aside:


Each application will be reviewed to determine if the applicant or any member of its 


household meet the definition of Special needs as defined Chapter 67-37.002 (21), F.A.C. 

Such persons included: those who have encountered resistance to their residing in particular 

communities; suffered increased housing costs resulting from their unique needs and high 

risk of institutionalization; persons with developmental disabilities; persons with mental 


illness or chemical dependency; persons with Acquired Immune Deficiency Syndrome 


(“AIDS”) and Human Immunodeficiency Virus (“HIV”) disease; runaways and abandoned 

youth; public assistance recipients; migrant and seasonal farm workers; refugees and 


entrants; the elderly; and disabled adults. 
V. Describe efforts to reduce homelessness:


Funds will be utilized to assist in the acquisition of, construction of or rehabilitation of units 

to be utilized for the purpose of reducing homelessness. 

Section II.   LHAP Strategies:  
A.
 
	Owner Occupied Rehabilitation
	Code 3


a. Summary of the Strategy: 
The intent of this strategy is to complete substantial rehabilitation of substandard, homeowner occupied housing. This strategy provides that energy conservation and other green features will be incorporated into all substantial rehabilitation projects. This includes, but is not limited to energy conserving windows and doors, higher efficiency HVAC units, increased wall and ceiling insulation, programmable thermostats, low-flow plumbing fixtures, as appropriate and Energy Star rated appliances where applicable and with homeowners' acceptance, metal roofing. 

b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019

c. Income Categories to be served: very low and low.
d. Maximum award: $75,000
e. Terms 


1. The loan is a Deferred Payment Loans (DPL) secured by a recorded 
mortgage and promissory note.


2. 0%) interest with no monthly payments


3. Forgiven at the end of applicable term  




a. $1.00   -    $50,000 = 5 Years
 @ 20% per year





b. $50,001 – $ 75,000 = 15 Years @ 6.67 % per year


4. The loan is due and payable upon sale, transfer or rental of subject property prior 
to forgiveness date. In the event of the death of a loan holder, if an income eligible 
heir makes the house their primary residence, the forgivable loan can be assumed by 
them.  




5. Requests for subordination in the event of homeowner refinancing will be 



reviewed and granted only when the refinancing will result in a decrease of their 



mortgage payment. There is the stipulation of no cash in hand to the homeowner.



f. Recipient Selection Criteria:



Assistance will be provided on a  first qualified, first-served basis following 


annual advertisement when required of the availability of SHIP resources for 



eligible homeowners who are at no more than 80% of median income level for 



Okaloosa County.  
B.
 
	Purchase Assistance with or without Rehabilitation
	Code1, 2


a. Summary of the Strategy:  SHIP funds will be made available to support down payment, closing costs, gap financing, and rehabilitation of existing or newly constructed affordable housing units on a one-time basis to income eligible homebuyers. However, each homebuyer shall only receive the minimum level of assistance required to enable the purchase, based on the  Lender’s Underwriting staff, and necessary repair of an existing or newly constructed home. 
b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019
c. Income Categories to be served: Very low, low and moderate (if there are no very low or 
low)
d. Maximum award:   $30,000
e. Terms


1. The loan is a Deferred Payment Loans (DPL) secured by a recorded 
mortgage and promissory note.


2. 0%)  interest with no monthly payments


3. The loan is due and payable upon sale, transfer or rental of subject property prior 
to forgiveness date. In the event of the death of a loan holder, if an income eligible 
heir makes the house their primary residence, the forgivable loan can be assumed by 
them.  




5. Requests for subordination in the event of homeowner refinancing will be 



reviewed and granted only when the refinancing will result in a decrease of their 



mortgage payment. There is the stipulation of no cash in hand to the homeowner.

f. Recipient Selection Criteria:

Assistance will be provided on a  first qualified, first served basis for an applicant who receives a first mortgage commitment from a lender.  Section 420.9075(3)(c) Florida Statue, state that it is unlawful to discriminate on the basis of race, color, religion, age, sex, marital or familial status, national origin, or handicap in the selection of recipients of contracts or assistance under the SHIP Program.
C.  
	Foreclosure Prevention
	Code 7


a. Summary of the Strategy: 
This strategy will be used in all areas of Okaloosa County and the City of Fort Walton Beach to provide foreclosure prevention/intervention assistance prior to the start of the foreclosure process to allow eligible homeowners to become current on their mortgage payments. Eligible expenses will include delinquent mortgage payments, attorney’s fees, recording fees, and late fees.  

b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019
c. Income Categories to be served: very low and low
. 
 

 d. Maximum Award:
$5,000



 e. Terms:


1. The loan is a Deferred Payment Loans (DPL) secured by a recorded 
mortgage and promissory note.


2. 0%) interest with no monthly payments


3. Forgiven at the end of 5 years. 




a. $1.00   -    $5,000 = 5 Years
 @ 20% per year


4. The loan is due and payable upon sale, transfer or rental of subject property prior 
to forgiveness date. In the event of the death of a loan holder, if an income eligible 
heir makes the house their primary residence, the forgivable loan can be assumed by 
them.  




5. Requests for subordination in the event of homeowner refinancing will be 



reviewed and granted only when the refinancing will result in a decrease of their 



mortgage payment. There is the stipulation of no cash in hand to the homeowner.

f. Recipient Selection Criteria:
Homeowners must be delinquent at least 30 days with either a letter from the mortgagor-notifying applicant of delinquency and/or intent to foreclose. In addition, the default must have been caused by circumstances beyond the control of the applicant, such as - death of spouse, unforeseen medical expenses, divorce, or unemployment- and there must be a reasonable prospect that the applicant will be able to resume full mortgage payments to the primary lender, based on an income certification to determine Affordability.  This program may only be used once by an eligible homeowner.

D. 
	Disaster Repair
	Code 5


a. Summary of Strategy: 
Funds will be awarded to applicants in need of home repairs directly caused by a disaster that is declared by an Executive Order of the President or Governor. Repairs will be prioritized as follows: 

1. Immediate threats to health and life safety (sewage, damaged windows, roofing) in cases where the home is still habitable.

2. Imminent residual damage to the home (such as damage caused by a leaking roof) in cases where the home is still habitable.

3. Repairs to mitigate dangerous situations (exposed wires)

b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019
c. Income Categories to be served: Very low and low
d. Maximum award: $50,000 for Rehabilitation, temporary emergency relocation expenses not to exceed $3,500 per unit.
e. Terms:

1. The loan is a Deferred Payment Loans (DPL) secured by a recorded 
mortgage and promissory note.


2.0%) interest with no monthly payments


3. Forgiven at the end of 5 years. 




a. $1.00   -    $53,500 = 5 Years
 @ 20% per year


4. The loan is due and payable upon sale, transfer or rental of subject property prior 
to forgiveness date. In the event of the death of a loan holder, if an income eligible 
heir makes the house their primary residence, the forgivable loan can be assumed by 
them.  




5. Requests for subordination in the event of homeowner refinancing will be 



reviewed and granted only when the refinancing will result in a decrease of their 



mortgage payment. There is the stipulation of no cash in hand to the homeowner.

f. Recipient Selection Criteria: Applicants will be assisted on a first-qualified, first-served basis with the following additional requirements:

1. Must provide proof of homeowner’s insurance

2. Must file for and use proceeds from insurance as first option



g. Additional Information: 


Funds for disaster repairs will only be allocated from unencumbered funds or additional 


funds awarded through Florida Housing Finance Corporation for the disaster.

E.
	New Construction or Rehabilitation Rental
	Code 14,21


a. Summary of the Strategy: 
The intent of this strategy is provide funds to for profit and non-profits for the acquisition, construction or rehabilitation of existing substandard low-income rental housing, both single family homes and multi-family apartments or town homes, rehabilitation or new construction of rental units within the County and City to further the efforts of low income rental development.

b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019
c. Income Categories to be served: Very low and low
d. Maximum award: 
$50,000 per unit for new developments

$40,000 per unit for existing developments 

e. Terms:  
1. The loan is a deferred payment loan secured by a mortgage and note

2. Interest: 0%

3. Forgiveness/repayment:

4. Default/Recapture: For all awards, a default will be determined as: sale, transfer, or conveyance of property; conversion to another use; failure to maintain standards for compliance as required by any of the funding sources. If any of these occur, the outstanding balance will be due and payable.

f. Recipient Selection Criteria: All applicants for residence in a SHIP-assisted unit will be selected on a first-qualified, first-served basis and must meet income qualifications of the program as determined by SHIP statutes. They must be reported by the developer’s management company for 15 years from date of award. 

g. Sponsor/Developer Selection Criteria: Developers applications will require proof of developer experience in providing affordable rental housing, proof of financial capacity, evidence of site control (or contract for sale), proof of ability to proceed once all funding is closed, and a housing unit design plan that meets with the county’s housing element in the Comprehensive Plan. 

All funding awards will be subject to closing on other funding sources.

h. Additional Information: Developers will be required to meet compliance reporting requirements on the development necessary to meet the statutory requirements for monitoring of SHIP rental units for the period of 15 years. 

F. 

	Demolition / Reconstruction
	Code 4




a. Summary of the Strategy:
 SHIP funds will be made available for the demolition of mobile homes and homes, which are determined to be deteriorated beyond repair for the reconstruction of homes on the https://web3.secureinternetbank.com/WebCaptureWeb/Midsouth/MerchantCapture.do?appId=EBI1450&FID=062103864&RT=062103864 property of the eligible homeowner.  Reconstructed homes will include Energy Star rated appliances, compact florescent light bulbs, energy efficiency rated HVAC units, and added insulation.  Selected units will be determined based on feasibility analysis.  If applicant is eligible for first mortgage on the reconstruction project, the Okaloosa CDC will pay the difference between the amount of the first mortgage and the cost of the new reconstruction. 



b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019


c. Income Categories to be served: Very low and low

d. Maximum award: $180,000

e. Terms:

1. The loan is a Deferred Payment Loans (DPL’s)
2. The loan has zero (0%) interest with no monthly payments secured by a recorded mortgage and promissory note.

3. Forgiven at the end of the applicable term. 

a. $1.00   -    $50,000 = 5 Years
 
@ 20% per year


b. $50,000 – $ 75,000 = 15 Years 
@ 6.67 % per year


c. $75,000 - $180,000 = 20 Years 
@5% per year 

4. The loan is due and payable upon sale, transfer or rental of subject property prior 
to forgiveness date. In the event of the death of a loan holder, if an income eligible 
heir makes the house their primary residence, the forgivable loan can be assumed by 
them.  



5. Requests for subordination in the event of homeowner refinancing will be 



reviewed and granted only when the refinancing will result in a decrease of their 



mortgage payment. There is the stipulation of no cash in hand to the homeowner.


f. Recipient Selection Criteria:  

Assistance will be provided on a first qualified, first-serve basis following annual advertisement when required of the availability of SHIP resources for eligible homeowners who are at no more than 80% of median income level for Okaloosa County.  Section 420.9075(3)(c) Florida Statue, state that it is unlawful to discriminate on the basis of race, creed, color, religion, age, sex, marital or familial status, national origin, or handicap in the selection of recipients of contracts or assistance under the SHIP Program.

III.
LHAP Incentive Strategies

In addition to the required Incentive Strategy A and Strategy B, include all adopted incentives with the policies and procedures used for implementation as provided in Section 420.9076, F.S.:

a. Expedited Permitting : The processing of approvals of development orders or permits, as defined in s. 163.3177 (6) (f) (3), 
Okaloosa County:
As provided in Policy 1.4.4 of the Housing Element of the Okaloosa County Comprehensive Plan, the County provides a fast-track review process for development order and building permit applications for projects that provide affordable housing.

City of Fort Walton Beach: 
It is the policy of the City’s Development Services Division to expedite affordable housing projects to the greatest extent possible, while meeting all local, state and federal regulations. 
b.
Ongoing Review Process:   
The establishment of a process by which a local government considers, before adoption, policies, procedures, ordinances, regulations, or plan provisions that increase the cost of housing. (Section 420.9071(16), Florida Statutes)



Okaloosa County:
The County shall route to the Okaloosa County/City of Fort Walton Beach Affordable Housing Advisory Committee for review and comment any proposed policy, ordinance, regulation, or plan provision that could affect the affordability of housing no less than thirty (30) days prior to the first public hearing of any said policy, ordinance, regulation, or plan provision.

City of Fort Walton Beach

The City shall route to the Okaloosa County/City of Fort Walton Beach Affordable Housing Advisory Committee for review and comment any proposed policy, ordinance, regulation, or plan provision that could affect the affordability of housing no less than thirty (30) days prior to the first public hearing of any said policy, ordinance, regulation, or plan provision.

c.
Adaptation: Establishment of a schedule for implementing the incentive strategies.  (Section 420.9071(16), Florida Statutes)

Okaloosa County:

Implementation of the incentive strategies contained herein shall begin upon adoption of this Local Housing Assistance Plan.

City of Fort Walton Beach:

Implementation of the incentive strategies contained herein shall begin upon adoption of this Local Housing Assistance Plan.

IV.
EXHIBITS:

A. Administrative Budget for each fiscal year covered in the Plan. 

B. Timeline for Estimated Encumbrance and Expenditure. 

C. Housing Delivery Goals Chart (HDGC) For Each Fiscal Year Covered in the plan.

D. Signed LHAP Certification.

E. Signed, dated, witnessed or attested adopting resolution.

F. Ordinance:  (If changed from the original creating ordinance).

G. Interlocal Agreement

H. Other Documents Incorporated by Reference
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