MINUTES ARE NOT VERBATIM
OKALOOSA COUNTY/CITY OF FORT WALTON BEACH
AFFORDABLE HOUSING ADVISORY COMMITTEE MINUTES
February 7, 2019
10.00 A.M.

1250 N. Eglin Pkwy, Shalimar, FL 32579

BCC Conference Room
I. WELCOME 

II. ROLL CALL

Board members in attendance; Bill Robinson, Mike Kent, and Nitsi Bennett
Staff in attendance; Abra McGill
Guest in attendance; Angie Sanchez, Bankcorp South
III. Approval of minutes from October 4, 2018
No Quorum therefore a vote was not taken, table to next meeting
IV. OPEN TO THE PUBLIC 
V.  NEW BUSINESS

A. 2019-2020, 2020-2021, 2021-2022 Local Housing Assistance Plan (LHAP) Incentive Strategy Review

Abra McGill advised the committee that the Incentive Strategy should be reviewed and requires a recommendation from this committee according to the FL Administrative Code 67-37.010 Since there was not a quorum there was not a recommendation or vote taken, tabled to next meeting. 
i. Public Hearing
There were no members of the pubic present for public hearing. 
B. 2019-2020, 2020-2021, 2021-2022 Local Housing Assistance Plan (LHAP) Review

i. Review/Discussion
Abra McGill advised there is some recommended language changes from Florida Housing throughout but the main changes between the last approved LHAP and new draft are as follows;
Removed Foreclosure Prevention and Demolition/Reconstruction strategies 

Page 5
Q. Program administration will show 100% of duties being performed by the local government.

R. Project delivery cost will be shown, each project will not exceed $950. OCDC was charging a minimum $2,150 
Page 6 
A. c. adding moderate income

A d. lower maximum award to $50,000 from 75,000. 16/17 average was 47,000. Only went over 50,000 3 times in last 3 years. 
Page 7 
B. e. 3. Added a time frame onto loan term of 10 years, previously three was no date.
Page 8 
C. d. Lowered maximum award to 10,000 from 50,000.
C. e. 1. Changed from deferred loan to a grant

Page 9 
D. a. Added SHIP funds can only account for a maximum of 75% of project cost.

Page 9 
D. c. adding moderate income

Page 9 
D. d. lowered maximum award to 30,000, previously 50,000 for new and 40,000 for existing
Page 9 
D. g. Added; “Applicant will apply to the County Department of Growth Management housing staff.” And “Proposed area should be located in an area of immediate need due to lack of available units. Rehabilitation projects should propose to preserve and improve existing units. The AHAC will review requests and make recommendations for award. 

Exhibits page 11 F. Ordinance has been rewritten for changes.

ii. Recommendation to bring to BOCC
No Quorum therefore a vote was not taken, table to next meeting
VI. OLD BUSINESS
NONE discussed
VII. NEW BUSINESS

NONE discussed

VIII. OTHER BUSINESS
NONE discussed

IX. ADJOURN
Prepared by: ________________________________________

Abra McGill


