OKALOOSA COUNTY COURTHOUSE
ANNEX EXTENSION - Why Now?

DEFINING THE PROBLEMS
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Major security problems at the Shalimar Annex based on
numerous security deficienciesis determined by many
Independent studies and real world experiences on site.

American Disabllities Act (ADA non-compliance(handicap
Inaccessibility) that has resulted in public humiliation for many
of our citizens and a federal lawsuit that is currently pending.

Court orderreceived in 2001that demanded Okaloosa County
provide a secure, safe and an accessible court facility.

Decades of judicial complainthat the current annex is
Insufficient to serve the court needs of south county residents
and is fraught with inefficiencies and deficient facilities,
resulting in a unanimous resolution by members of the
judiciary in support of the new faclility.
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The county pays annual rents of$663,520.

If relocated to county-owned faclilities,

saving ($8,498,229in rents over the next decade. These

offices annual cost in rents (today) are:
BOARD COUNTY COMMISSIONER
COUNTY ADMINISTRATOR

GROWTH MANAGEMENT

INFORMATION SERVICES

PROP APPRAISER OPERATING

TAX COLLECTOR OPERATING

SUPERVISOR ELECTIONS

TOTAL R/L-BUILDINGS

would result In

$55,377.00
$21,110.00
$16,984.00
$47,579.00
$220,134.00
$230,020.00
$72,316.00
$663,520.00
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» Early1990's - City of FWB offered to build a judicial
facility and lease it back to the county - project Problem ]
failed to go forward as a result of litigation threats
due to the Meigs TrustReverterClauseand the R verter
potential of losing the 66,000 sg. ft. Shalimar Clause
Courthouse Annex.

» Astudy in 1999 was designed to determine if the ' :
curren¥ Shalimar Courthguse Annex could be SOI ution :
rebuilt on site to preclude thaeverter clause
issue-]c rfsult WI?S that it lgOlfldd(be done,) buft ata
cost of $25 million torebuild (in 1999) A footnote :
to the project indicated the same rebuild, if done Rebu | Id on
on a clean site (new facility) could be constructed |},|e Il
for an estimated $23 millionand the county would allmar
still have the 66,000 sqg. ft. Shalimar Annex for
future county offices to eliminate annual rents.
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Solution :

The 1999 study resulted in
a joint workshop and
ultimately apartnership
with the Okaloosa

County School Board to
lease property to the
county in Shalimar for
construction of a
judicial/administrative
complex

Problem :

Project died in 2003/04 due

to property deficiencies and the
inability to obtain additional
land necessary to meet the site
needsd even with the
elimination of the administrative
office complex.

$42 Million for Judicial Facility Only
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Solution

2007 joint board/Fort Walton
Beach City Council workshop

resulted in acquiring 16 acres

of property for $2 million
dollars to construct the
judicial facility ¢ but must
commence within 3 years or
the city has the option to

repurchase property at the
original purchase price.

Board devises a master plan designed to construct the
recommended 150,000 sq. ft. judicial facility at an
estimated cost of $42 million with an annual debt service
of $3 million for 30 years and, upon its completion,
renovate the Shalimar Courthouse Annex for the
relocation of county offices currently being rented.
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Reverter clause to address
by returning major county
functions and an
operational courtroom to
the Shalimar Annex.



» Due to significant economic decline,
board rejects the150,000 sqg. ft. plan
($42 million) and directs a major
reduction based on basic needs and a
plan for the site to facilitate easy
expansion-g KSy A0 Q&

OKALOOSA COUNTY
COURTHOUSE

ANNEX EXTENSION &
Why Now?

Prablem : .
5 ) ¥y 88 micy R
FFTF2NRIFot S { G G8PECING 2 Ny S

Office of the Public Defender and
other stakeholders are removed from
project plan.

» Plan emerges in 2008 that results in a

dramatic reduction to the original plan

¢ 87,000 sq ft. and an estimated cost
of $31,600,000
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Solution :
New Plan







Board initially votes to go forward, but change
In boardcomposition before final approval
(March 2009) results in the plan being shelved
while a report is requested by the boardn
the cost to resolve current courthouse annex
security and ADA litigation.

Renovation/litigation solution results in an
estimated cost ranging from $827,500t0 $2
million for basic(minimal ADA/securlty)
enhancements to $9 millionto resolve with
minimal additional space added to $42 million
for a long termsolution that extends the life
of the facility for decades to come.

Note: ¢ this solution does not include any
resolve for renting of county office space

(annual - $673,520).

Shalimar Annex renovation solution
shortcomingsand two additional significant
eventsOKF y3S&a (KS dalinNR QA
2009
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Problem :
Plan Shelved.

gﬁlution .
ortcomings




» The state legislature authorizes court
speeding fine assessmen{815), which must
be used for court facility maintenance and
new construction, can be doubled$30) by
counties. In Okaloosa, enacting this change
results in an estimated $950,000annually that
can be used towards the anticipated $1.5
million annual debt service significantly
reducing the construction cost burden of the
tax payer.

Dramatic reductions in the cost of
construction (labor & materials) results in
what many believe is the best construction
valuein recent history as well as the
foreseeable future ¢ the value is not expected
to last more than a year or so in our area as
significant growth/construction is anticipated
with the arrival of the Army 7t SFG & and JSF
C F-35.
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Solution :

2 Significant
Events

Court speeding

flnes InCrease
funding

Best _
Construction

Value
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» Board redirects the project to go out to biq resulting in a
construction guarantied maximum price of $22,445,627 and a total
anticipated cost (including FF&E, moving costs, etc.) of
$27,000,000.

» The bond construction issue to finance the project was completed on
Dec. & resulting in an interest rate average of 4%nd an annual debt
service of 1.5 million.

» Counsel for the security and ADA non-compliance has agreed that the
construction of the new facility will resolve the current litigatian

»  With the construction of the new judicial facility and the relocation of
0KS 2dzRAOAIIf k/ ftSN] YR { KSNATT
will allow for the elimination of annual rent cosfor county offices (as
previously indicated,) to begin in the 2012timeframe.

» Ultimately, by 2014, all rented areas could be eliminated at an
estimates annual savings of $ 746,798.
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