OKALOOSA COUNTY
ROAD
INFRASTRUCTURE NEEDS




PAVEMENT PRESERVATION IS COST EFFECTIVE
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Source: National Center for Pavement Preservation.

ASPHALT PRICES: UP 70% CONCRETE: UP 36%
PRICE TRENDS HAVE LEVELED OUT DUE TO ECONOMIC DOWNTURN.

OVERALL PURCHASING POWER OF A TRANSPORTATION DOLLAR WILL HAVE
DECLINED 80% FROM 1993 TO 2015.

SOURCE: http://www.pavementpreservation.org/news/RoughRoadsReport May2009.pdf
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http://www.pavementpreservation.org/news/RoughRoadsReport_May2009.pdf

REHABILITATION COSTS:

Okaloosa County
Rehabilitation Costs and Strategies Set Points Cost per Road Mile - 22' Wide ($)
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Activity Description 8 E_) E E 3 S
Surface Sealcoats/Slurries 75 | 92 $38,721 $38,721 $25,814 $25,814
Treatments Microsurfacing 70 | 92 $70,989 $70,989 $51,628 $51,628
Rubberized Chipseal 65 | 92 $58,082 $58,082 $54,855 $54,855
Owerlays Thin Overlay (< 1") 65 | 95 $96,803 $96,803 $96,803 $96,803
Moderate Owerlay (1" - 1.5")[ 60 | 95 $102,611 $102,611 $102,611 $102,611
Major Overlay |Thick Owverlay (> 1.5") 55 | 95 $118,099 $118,099 $118,099 $118,099
Reconstruction |Deep Patch and Paving 50 | 96 $154,884 $154,884 $154,884 $154,884
Partial Reconstruction 40 [ 98 $232,326 $232,326 $232,326 $232,326
Full Reconstruction 0 | 100 $309,768 $309,768 $309,768 $309,768
All strategies include the following activities:

1. Owerhead - inspections and design @ 10% of unit rate
2. Striping and maintenance of traffic @ 5% of unit rate
3. Contingencies @ 10% of unit ratel |

PCI - Pavement condition index
Notes: Surface Treatments are completed by contract and all other treatments are in-house.



LIFE SPANS -

COLD MIX -- 7-9 YEARS
ASPHALT -- 15-20 YEARS

Life spans can be adversely affected by: Weather; stormwater; vehicle
volume, speed, and weight.

CURRENT RESURFACE RATE: 4-5 MILES PER YEAR

TOTAL MILES OF COLD MIX ROADS - 74
TOTAL MILES OF PAVED ROADS - 652 iy
TOTAL MILES OF DIRT ROADS - 207




CRITICALLY ERODED COLD MIX ROADS
RESURFACE WITH 1” - 1 2" ASPHALT

ROAD* LENGTH ESTIMATED
(FEET) COST**

Griffith Mill Road 24,869 $424,016
Old River Road 13,992 $238,564
Trawick Creek Road 13,517 $230,465
Galaxy Drive 2,323 $39,607
Astro Drive 950 $16,198
Mount Olive Road 2,904 $49,513
Hay Barn Road 2,376 $40,511
Garrett Mill Road 3,010 $51,321
Shoffner Avenue 2,640 $45,012
Quasar Drive 1,320 $22,506
Total Footage 67,901

Total Mileage 12.86

Total Estimated Cost $1,157,713

* All of these cold mix roads were completed between 1999 and 2001
** Materials Cost Only




CRITICAL ASPHALT RESURFACING NEEDS

(BCC APPROVED)
STREET/ROAD SEGMENT DISTRICT PCI LENGTH ESTIMATED
(FEET) COST
John Givens Road * Adora Teal Rd to BAE Systems 1 47 5,280 $90,000
Gagnon Street * Indian Mound Rd to Cul-de-sac 1 530 $9,050
Hammock Road SR 85 to Garden Street 1 55 530 $9,050
Chaz Awvenue 5th St to 6th St 2 530 $9,050
Mae Winn Avenue 4th St to 6th St 2 1,060 $18,100
8th Street Shoulder from 4th Avto 6th Av 2 80 530 $9,050
6th Avenue Shoulder from 8th St East 2 81 200 $3,410
2nd Avenue 7th St to end 2 82 530 $9,050
Hospital Road Lewis Turner Blvd to Mar Walt 3 62 1,060 $18,100
Denton Boulevard Racetrack to Parkview Rd 3 58 2,640 $45,190
Mooney Road Racetrack to Country Club 3 66 2,120 $36,150
Alley 2nd Avto 3rd Av 3 530 $9,050
Alley Beachview Dr to 4th Av 3 530 $9,050
Alley 2nd Av to end 3 530 $9,050
South Avenue Eglin Parkway to Woodham Av 4 41 530 $9,050
Pelham Road Beal Parkway to Center St 4 66 1,060 $18,100
Hydac Road Richpien to end 4 25 530 $9,050
Stewart Circle 2nd St to Eglin Av 4 52 1,060 $18,100
Taylor Circle Stewart Cir to Woodham Av 4 60 530 $9,050
Brookwood Blvd East and West to ends 4 50 1,060 $18,100
Lowery Drive Cold Mix Road 4 300 $5,115
Lincoln Drive Cold Mix Road 4 300 $5,115
Shadow Lane Lancaster Dr to end 5 60 2,650 $45,190
Lightwood Ct Cul-de-sac 5 54 530 $9,050
Ingred Ct Cul-de-sac 5 65 530 $9,050
Mainsail Lancaster Dr to end 5 64 1,060 $18,100
45th St 46th St to Parkview Dr W 5 48 1,060 $18,100
TOTALS 27,800 $474,520

Yellow denotes project completed.




CRITICAL HIGHLY TRAVELED ASPHALT RESURFACING NEEDS
(IN HOUSE CONSTRUCTION COSTS)

STREET/ROAD SEGMENT LENGTH ESTIMATED COST

General Bond Biwd SR 85 to SR 189 1.2 miles $500,000
Full depth reclamation

Lake Silver Road SR 85 to Silver Creek Bridge 7.0 miles $850,000
Widen and resurface

Martin Luther King Blvd Greenacres Rd to City Line 2.4 miles $1,000,000
Resurface

TOTAL $2,350,000




DIRT TO COLD MIX STABILIZATION PROJECTS
(BCC SUSPENDED JUNE 2009)

ROAD LENGTH ESTIMATED
(FEET) COST*
DISTRICT 1
West Plympton 11,000 $187,500
Robinson Road 10,100 $172,159
Davis Road 8,100 $138,068
State Line Road 4,150 $70,739
Clear Creek Road 5,100 $86,932
DISTRICT 3
Riley Barnhill Road 13,200 $225,000
Faulk Ferry Road 8,500 $144,886
Griffith Cemetery Road 5,300 $90,341
Middlebrooks Road 3,600 $61,364
DISTRICT 5
Harding Road 300 $5,114
Total Footage 69,350
Total Mileage 13.1 Miles
Total Estimated Cost $1,182,103

* Materials Cost Only




DIRT TO PAVE PROJECTS
(CONTRACT PRICE)

ROAD LENGTH ESTIMATED
(FEET) COST
Okaloosa Lane 1,950 $1,000,000
Keyser Mill Road 4,700 $1,700,000
Old Antioch Road* 3,200 $1,600,000
TOTAL FOR DIRT ROAD PAVING $4,300,000

* While currently covered with asphalt the process to revitalize

is the same as dirt road paving

NOTES: Right of way availability is an issue on all 3 roads.
Cost does not include purchase of right of way.




FY10 AVAILABLE DEPT BALANCES 2/15/2010 - PREVIOUSLY BCC APPROVED

DEPARTMENT 3201 - ROAD/BRIDGE CGT
(UTILIZED FOR ROAD CONSTRUCTION PER FLORIDA STATUTE 334.03)

DIST 1 - HWY 393 PHASE 1 $2,303,050
PD&E PJ ADAMS PKWY $709,470
FAIRCHILD ROAD - PAVED PORTION $1,000,000
COMMONS/MATTHEWS $461,798
RESERVE - FUTURE CAPITAL OUTLAY $2,574,681

$7,048,999

DEPARTMENT 3202 - ROAD/BRIDGE LOGT:

($533,000/ YEAR ALLOCATION WITH A 40% / 60% SPLIT BETWEEN DIST 1 & 3)

DISTRICT 1 - COLD MIX $418,260
DISTRICT 3 - COLD MIX $1,272,500
DIST 1 - HWY 393 PHASE 1 $900,000
OTHER IMPROVEMENTS $1,500,000
USDA WATERSHED (EWP) $260,000
RESERVE -FUTURE CAPTIAL OUTLAY $377,619

$4,728,379

DEPARTMENT 3204 - ROAD/BRIDGE - RESURFACING:

UNDESIGNATED

$2,574,681
$2,574,681

$418,260
$1,272,500
$1,500,000

$377,619
$3,568,379

($100,000/ YEAR PER DISTRICT ALLOCATION, COMBINATION OF 80% CGT/20% LOGT FUNDING)

RESURF - DIST 1 $94,823
RESURF - DIST 2 $195,354
RESURF - DIST 3 $103,716
RESURF - DIST 4 $123,844
RESURF - DIST 5 $145,238

$662,975

Total Undesignated

$6,143,060



STAFF REQUESTS BCC APPROVAL FOR PRIORITIZATION:

SUSPENDED COLD MIX PROGRAM PRIORITIES:
LIFT SUSPENSION OF COLD MIX PROGRAM TO ADDRESS
URGENT DIRT TO COLD MIX IMPROVEMENTS

PAST INVESTMENT:

SIGNIFICANT CAPITAL INVESTMENT IN EXISTING COLD MIX ROADS THAT
ARE NOW EXCEEDING THEIR USEFUL LIFE SPAN

WE CAN PROTECT THAT INVESTMENT:

ADDITIONAL INVESTMENT OF $3,310,000 WILL RESULT IN:

0.4 MILES OF DIRT ROAD PAVING (OKALOOSA LANE)

12.3 MILES OF RESTORED HOT MIX ROADS (RESURFACE LIST, LAKE SILVER ROAD)

7.4 MILES OF RESTORED COLD MIX ROADS (GRIFFITH MILL ROAD, OLD RIVER ROAD)

1.3 MILES OF DIRT ROADS REPAIRED WITH MILLINGS (KEYSER MILL ROAD, OLD RIVER ROAD)
2.1 MILES OF DIRT ROADS COLD MIX STABILIZED (WEST PLYMPTON)

OTHER POSSIBILITIES TO MAXIMIZE DOLLARS:
PURCHASE ASPHALT MILLINGS FOR LOW COST RESURFACING
$37,500 FOR 2” COVERAGE OF ONE MILE 22" WIDE, $25 PER TON



STAFF RECOMMENDATIONS:

PROJECT TYPE TREATMENT DURATION ESTIMATED COST* ROW
FY 10
Complete Resurfacing List HMA 1 Month $500,000 N
Temporary Repair of Keyser Mill Road Millings 3 Weeks $35,000 N
Repair Old River Road (At the Dam) Millings 1 Week $10,000 N
Overlay Griffith Mill Road Surface Treatment 1 Month $450,000 N
Overlay Old River Road (CM) Surface Treatment 1 Month $250,000 N
Widen & Overlay Lake Silver Rd HMA 3 Months $850,000 N
Total for FY 10 $2,095,000
FY 11
Complete the Resurfacing List HMA 2 Months $500,000 N
Rehabilitate Cold Mix Roads Surface Treatment 2 Months $400,000 N
Pave Okaloosa Lane HMA 4 Months $1,000,000 ** Y
Pave Keyser Mill Road HMA 3 Months $600,000 Y
Widen & Overlay Buck Ward Road HMA 4 Months $2,700,000 N
Total for FY 11 $5,200,000
FY 12
Complete the Resurfacing List HMA 2 Months $500,000 N
Cold Mix West Plympton Road Cold Mix 3 Months $200,000 N
FDR of General Bond Boulevard HMA 4 months $500,000 N
Rehabilitate Cold Mix Roads Surface Treatment 2 Months $400,000 N
Rehabilitate Old Antioch Road HMA 4 Months $1,600,000 ** Y
Total for FY 12 $3,200,000
FY 13
Complete the Resurfacing List HMA 2 Months $500,000 N
Rehabilitate Cold Mix Roads Surface Treatment 2 Months $400,000 N
Cold Mix Clear Creek Road Cold Mix 1.5 Months $120,000 N
Widen & Overlay Fairchild Road HMA 2 Months $1,000,000 N
Widen & Overlay CR 393 HMA 4 Months $3,200,000 ** N
Complete the Resurfacing List HMA 2 Months $500,000 N
Kervin Road Upgrade Dirt 3 Months $500,000 N
Overlay Martin Luther King Boulevard HMA 4 Months $1,000,000 N
Total for FY 13 $7,600,000

HMA = Hot Mix Asphalt
ROW Issues - Yes or No

FDR = Full Depth Reclamation

CM = Cold Mix section of the road

* = Materials Costs Only

** = Contract Out




FUNDING SOURCE:

DEPARTMENT 3201- ROAD/BRIDGE CGT

(UTILIZED FOR ROAD CONSTRUCTION PER FLORIDA STATUTE 334.03)
DIST 1- HWY 393 PHASE 1

PD & E PJ ADAMS PKWY

FAIRCHILD ROAD - PAVED PORTION
COMMONS/MATTHEWS

RESERVE - FUTURE CAPITAL OUTLAY

DEPARTMENT 3201- ROAD/BRIDGE LOGT

($533,000/ YEAR ALLOCATION WITH A 40%/60% SPLIT BETWEEN DIST 1 & 3)

DISTRICT 1 - COLD MIX
DISTRICT 3 - COLD MIX

DIST 1 - HWY 393 PHASE 1

OTHER IMPROVEMENTS

USDA WATERSHED (EWP)

RESERVE - FUTURE CAPTIAL OUTLAY

TOTAL UNDESIGNATED
TOTAL UNDESIGNATED AFTER FUNDING STAFF RECOMMENDATION

$2,303,050
$709,470
$1,000,000
$461,798

$2,574,681
$7,048,999

$418,260
$1,272,500
$900,000
$1,500,000
$260,000
$377,619
$4,728,379

UNDESIGNATED RECOMMENDED

$2,574,681
$2,574,681

$418,260
$1,272,500

$1,500,000

$377,619
$3,568,379

$6,143,060
$2,833,060

$910,000

$200,000
$700,000

$1,500,000

$3,310,000




QUESTIONS AND COMMENTS
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ESTIMATED TIME LINE FOR COMPLETION OF RECOMMENDED
PROJECTS IN FY 2010:

PROJECT

Complete Resurfacing List

Repair Old River Road (CM)

March

April

May

June

August

Sept

Oct

Temporary Repair of Keyser Mill Road

Overlay Griffith Mill Road

Overlay Old River Road

Widen & Overlay Lake Silver Rd
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KEYSER MILL ROAD



Old Antloch Road
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& END OF EXISTING 80" RIW
BEGIN EXISTING 50° RIW

PROPOSED NEW R/W ACQUISITION

o A END EXISTING 25'
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OLD ANTIOCH ROAD



